
IC1 Awareness, structure

IC2 Metrics

IC3 Tools for strategies and operations
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Potentials – Offerings – Needs 
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Our Approach

(Solution Line)

World 3 R&D +  Unique 

Solutions Propositions 

Catalytic 

Philantropy

Collective 

impact

Intangible 

assets

Shared Value

Strategic 

Evaluation

Classic 

Paradigm Line

Set, Models, Tools,

Construction Kits

Enhanced 

Paradigm Line

Set, Models, Tools,

Construction Kits

Disrupt

Paradigm Line

Set, Models, Tools,

Construction Kits

Solution Partner s side Offerings

Content Type

(Products)
Services Rights

Strategy

Implementation

Research

Evaluation

Organizational Change

Coalition Building

Strategies

Design and optimization 

of value creating net

Articles

Events

Podcasts

Presentation

Reports

Tools / 

Resources

Videos

Webinars

Public 

property

Patents

Copyright

Copyleft

Design

....

Client s side

Impact Area Clients Needs

Private Foundations

Corporations

Community 

Foundations

School Systems

Nonprofits

Governmental 

Organizations

Client Projects

Consultants

Accountants

Community 

Philantropy

Corporations & 

Society/CSR

Education & Youth

Environment

Global Development

Global Health

Learning & 

Evaluation

Beyond GDP

Beyond Balance & 

P&L

Transparency

Decision Tools

Knowledge (use-, 

make-, think-how)

Objects

Processes

Resources



Pot. Targets 

(same needs...)
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Development process of tools

Solution Partner

Knowledge&Skills

Standard Solution generating process

Tools for

CxO

Tools for

Managers

& Consultants

Tools for

Youngsters/

Students

Tools for

Teachers

Knowledge & Skills

Projectmanagement

Accounting

Financing

....

Copyrighted Toolset 

(modular)

Strategy

Reporting

Value optimising 

net

Strategies op.

iBalance + P&L

(iCountant)

Basics I

Basics II

Basics III

Infrastructure

design      sales A) Product

B) Service

C) License

Need and 

specifications

Tender

Who may help?

Build team.

Develop solution.

Offerings



Domain

Derivative Works

UserApps

a) MindWare

b) SoftWare

Kunde

Service-Options
KH-Transfer

Graphik

IT-Solution

BasicApps

a) MindWare

b) SoftWare

Cluster (Schwerpunkte)

1. Ökonomen Volkswirtschaft

2. Ökonomen Betriebswirtschaft

3. Teaching & Consulting
3.1 Education

3.2 Consultants

Unternehmensleitung

Geschäftsmodell

Strategie

Change...

Operative Aufgaben

Marketing & Verkauf

Forschung & Entwicklung

Fertigung & Beschaffung

Qualität & Umwelt

Personal und Dienste

Logistik & Finanz

Branchen

Finanzdienste...

Versicherungen...

Produktion...

Dienstleistungen...

4. Buchhaltung

5. Gesetze, Regeln

6. Wirtschaftsprüfer

Distributed R&D

Amortisation

Betrieb

Derivative Works

Spez. Anwendung

Toolentwickler

Tools

Anwender

Anwendung

Consultants, Enablers

Group

BeratungX = $ 100

Lizenz $ 10

(10% von Beratung)

Lizenz $ 5

Lizenz $ 5
Lizenz $ 0.3X

Lizenz $ 0.7X

Lizenz $ 1.0X

Tool

Tool

BusinessModel .... to be translated

Tool

Lizenz $ 1.0XTool

BeratungX

Doc...

AnwenderLizenz

Rules A

Rules C

Rules E (Enduser)

Rules TD (Tooldev.)

1

2

3

4

5

6

1

a

1

b
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